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Macquarie University
A WORKPLACE LIKE NO OTHER

Dear colleague,

Thank you for your interest in the position of  
the Executive Director, Shared Services. This is 
a new and exciting opportunity at Macquarie 
University to lead the establishment and 
implementation of the Shared Services unit 
- a key outcome of our Professional Services 
Transformation Program. This enterprise-wide 
program is transforming service delivery at 
Macquarie University, ensuring we put students 
first in everything we do and provide exceptional 
service to our students and staff.

Macquarie University has always been a  
place of innovation and discovery. As a  
world-leading university for students and staff, 
we are recognised globally as one of Australia’s 
leading research universities and remain at the 
forefront of learning, teaching and discovery 
across a range of fields. We pride ourselves on 
our mission of being a university of service and 
engagement. As a nationally recognised employer 
of choice, we foster an inclusive and collaborative 
work environment and support our staff to 
develop their skills and capabilities to be the  
best they can be.  

Last year, the University embarked on an exciting 
program of work to transform our operations and 
service delivery models under the Operating Plan 
2020 – 24, seeking new ways to work, greater 
efficiency, sharper focus on purpose and student 
experience, and increased agility. We have been 
renewing our areas of focus in education and 

research, adapting our approach to learning and 
teaching, revitalising our campus (physical and 
virtual) and adapting our ways of working – so 
that we continue to lead as a modern university 
true to its spirit of innovation. 

As part of this, we are transforming the delivery 
of our professional services, and establishing 
a Shared Services function that will deliver 
first-class services to our students and staff. 
Consolidating various support functions into 
a single unit that services the whole University 
Group, the Shared Services function will drive 
exceptional customer experience, process 
improvement, integration and standardisation, 
leading practice and a continuous improvement 
mindset across these functions. 

The newly established position of Executive 
Director, Shared Services is crucial to achieving  
our vision for professional services at the 
University. You will play a key leadership 
role, in conjunction with other managers, in 
implementing the Shared Services function 
and delivering against its strategic roadmap. 
This role is a unique opportunity to shape the 
establishment of the function that operates as 
a dynamic and coordinated unit, as well as lead 
the ongoing operations, delivering continual 
improvement, leading and managing teams  
and providing effective financial stewardship  
and value creation.

Working closely with me as the Vice-President, 
People and Services and other members of the 
University’s senior leadership team, you will bring 
leadership to inspire, transform and build on a 
culture of high performance and achievement. 

I welcome your interest in this role and look 
forward to engaging through the process. 

Kind regards,

Nicole Gower 
VICE-PRESIDENT, PEOPLE AND SERVICES 
MACQUARIE UNIVERSITY
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Who we are  
looking for
The People and Services portfolio comprises 
Human Resources, Information Technology, 
Business Intelligence and Reporting, Shared 
Services, Campus Life (which provides campus 
services to students and staff through the  
U@MQ entity) and the Program Office for the 
Professional Services Transformation program.

Working as a key member of the People and 
Services portfolio, you will provide vision, 
leadership and direction in the development, 
implementation and delivery of a diverse shared 
services portfolio across the University Group. 

LOCATION
Macquarie University 
North Ryde, Sydney, Australia

REPORTS TO
Vice-President, People and Services

DIRECT REPORTS
Heads/Directors of Functional  
Shared Services Teams

INDIRECT REPORTS
TBA

KEY INTERNAL RELATIONSHIPS
• Director, Human Resources
• Deputy Chief Financial Officer
• Chief Information Officer
• Executive Director, Students  

Executive Managers
• Faculty General Managers  

Director, Property

BUDGET ACCOUNTABILITY
• $12M – $15M
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POSITION PURPOSE
Provide vision, leadership and direction in the 
development, implementation and delivery of 
a diverse shared service portfolio across the 
University Group to deliver integrated and 
coordinated activities, building a culture of 
strong customer focus, service excellence and 
continuous improvement.

KEY ACCOUNTABILITIES
• Create and execute a clear strategy for the 

Shared Services activities delivering high-quality 
and effective services to all customers.

• Direct the overall performance of services 
and ensure accountabilities for the quality, 
integrity and accuracy of the services provided.

• Collaborate to deliver effective governance 
across the Shared Services portfolio and 
activities and across the University as a key 
part in critical planning and decision-making 
processes.

• Effectively lead staff and teams within Shared 
Services to excel in their provision of core 
services and operations, leading by example 
and effectively working with a core leadership 
team of functional experts.

• Drive the development, implementation 
and continual review of robust policies, 
frameworks and operational and service 
delivery plans to ensure the effective 
management of the portfolio of activities, 
compliance with relevant legislation, policy 
and guidelines and effective risk management. 

• Drive budgeting, business planning and 
evaluation frameworks to optimise the delivery 
of the Shared Services programs and services.

• Develop and foster strong relationships 
with University and entity stakeholders and 
functional leaders; establish service terms, 
performance standards and feedback channels.

• Evaluate and respond to highly sensitive and 
contentious issues to ensure that financial, 
reputational and business risks are minimised.

• Provide advice, recommendations, analysis 
and expert commentary to support informed 
executive decision making and planning.

• Achieve a culture of innovation, continuous 
improvement, customer service excellence 
and performance across a diverse portfolio of 
activities and service and a diverse workforce. 

• Address issues in a complex environment 
where competing and/or conflicting interests 
across key stakeholders require monitoring, 
analysis and response.

• Actively participate in the Vice-President, 
People and Services leadership team by 
contributing to the development of strategy, 
collaborating with peers and contributing  
to business cases and special reports  
and papers.

• Drive the development and testing of  
business continuity and other emergency  
and recovery plans in accordance with 
University frameworks.

QUALIFICATIONS AND EXPERIENCE
Postgraduate qualification in a relevant area 
and/-or extensive experience in a senior 
management role with involvement in the 
development and implementation of business 
strategy/plans at executive management level. 

What you 
will do 
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Candidates for the Executive Director, Shared 
Services position in the Office of the Vice-President, 
People and Services must demonstrate: 

• Relevant tertiary qualification and/or recognised 
qualification(s) appropriate to the role.

• Extensive experience in leading and managing 
the provision of multi functional shared 
services in a large and complex organisation.

• Proven experience in developing operational 
plans aligned with organisational strategy  
and goals.

• Extensive experience in leading the achievement 
of strategic goals and objectives through the 
delivery of customer-focused services.

• A proven track record in leading and managing 
people to succeed in a customer-centric context.  

• A service ethos and mindset.

Selection  
criteria

To be considered for this position, you must demonstrate the following 
selection criteria in a curriculum vitae (CV) and supporting documents 
providing examples of relevant experience and achievements.

Achieve Lead Guide Transform Manage
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At Macquarie, we’re not afraid to choose the 
less trodden path. We see life as an exhilarating 
source of possibilities to grow intellectually and 
professionally, unconstrained by traditions. We are 
ready to embrace new experiences and ideas.

We believe that a leader is about being a team 
player and know that success in today’s world is 
all about collaborating with the right people on 
the right issues.

We are naturally curious and open to the most 
diverse intellectual perspectives. United by a 
sense of purpose, a single vision and one set of 
values, we actively engage in the complex issues 
that define the future of humanity.

UNITED BY ONE PURPOSE
We are a university of service and engagement:

• We serve and engage our students and  
staff through transformative learning and  
life experiences.

• We serve and engage our world through 
discovery, dissemination of knowledge and 
ideas, innovation and deep partnerships.

• Our University is a place for staff and  
students to be nurtured, to grow, develop, 
learn and explore.

Our purpose,  
vision and values

SHARING ONE VISION
We aspire to be:

• a destination of choice for students and staff 
who share our values.

• deeply connected with our stakeholders and 
partners and known for this globally.

• ranked among the highest performing research 
universities in Australia and, for key disciplines, 
to be recognised globally for our pre-eminence.

• known across Australia and beyond as 
custodians of a remarkable university campus 
that blends the vibrancy of a cosmopolitan 
university village with a natural Australian 
bushland setting.

EMBODYING ONE SET OF VALUES
We value:

• Scholarship – We believe learning, inquiry 
and discovery improve lives.

• Integrity – We conduct ourselves ethically, 
equitably and for mutual benefit.

• Empowerment – We make our community a 
source of strength and creativity.

Through our actions as students and staff, we live 
these values, and it is against them that we hold 
ourselves accountable.
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Macquarie at a glance

10,000 degrees  
awarded annually

Fully integrated health precinct
centred around our on-campus hospital

Ranked in the top 1 per cent
of universities in the world

More than 44,000
students from over 

118 countries

206,000 alumni in our
international community

from more than 140 countries

100 per cent
of research activity rated at world  

standard or above

126 hectares
of parklands

Heart of Sydney’s 
fastest-growing business region

only 15 kilometres from the Sydney CBD

Only university in Australia
with its own metro station

More than 40,000
work placements or community experiences 
through PACE (Professional and Community 

Engagement) partnerships

More than 4000
partner organisations

across Australia and around the world,  
giving you access to valuable industry contacts

Ranked #1 in Australia
for graduate employment rate 

(QS Graduate Employability Rankings, 2020)

$1 billion invested to create
world-class facilities and 

infrastructure

More than 150
partner universities for student 
exchange in over 45 countries

More than 150
undergraduate and  

postgraduate degrees
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Organisation chart

• Office of the Executive Director, 
Student Engagement and Registrar:
- Student Life
- Student Administration
- Student and Academic Business   
 Transformation

• Office of the Pro Vice-Chancellor 
(Learning and Teaching):
- PACE
- Learning Innovation Hub

• Office of the Pro Vice-Chancellor 
(Programs and Pathways):
- Programs and Pathways
- Widening Participation

• Walanga Muru – Office of the 
Pro Vice-Chancellor (Indigenous Strategy)

• University Library and Art Gallery

Macquarie University Organisation Structure

Correct as at July 2021

Vice-Chancellor
Professor S Bruce Dowton

Deputy Vice-Chancellor 
(Research)
Professor Sakkie Pretorius

• Research Services
• Office of the Pro Vice-Chancellor 

(Research Innovation)
- Office of Commercialisation and  
 Innovation

• Office of the Pro Vice-Chancellor 
(HDR Training and Partnerships)

• Office of the Pro Vice-Chancellor  
(Research Integrity and Development)
- Macquarie Animal Research Services

• Office of the Pro Vice-Chancellor 
(Research Performance)
- Data Science and eResearch

Deputy Vice-Chancellor 
(Academic)
Professor Mariella Herberstein 
(interim)

Vice-President, People and 
Services
Ms Nicole Gower

• Human Resources
• Information Technology
• Business Intelligence and Reporting
• U@MQ/Campus Life
• PST Program

Shared Services

Vice-President, Finance and 
Resources
Mr Robin Payne

• Finance
• Strategic Procurement
• Property 
• Group Risk

- Workplace Health and Safety
• Access MQ
• MGSM Hospitality

Deputy Vice-Chancellor 
(Engagement)
Professor David Wilkinson

• Advancement
• Corporate Engagement
• Group Marketing
• Future Students
• Incubation and Entrepreneurship
• Office of DVC Engagement
• Macquarie International

- Macquarie University International 
 College (MUIC)
- English Language Centre (ELC)

Executive Dean, 
Faculty of Science  
and Engineering
Professor Magnus Nydén

Deputy Vice-Chancellor (Medicine and Health) and 

Professor Patrick McNeil

• Departments:
– Biological Sciences
– Computing
– Earth and Environmental Sciences
– Mathematics and Statistics
– Molecular Sciences
– Physics and Astronomy

• School of Engineering
• Australian Astronomical Optics (AAO)
• Applied BioSciences

Faculty of Medicine, Health 

• Departments:
 – Biomedical Sciences

– Chiropractic
– Clinical Medicine

– Health Professions
– Health Systems and   
 Populations

– Cognitive Science

– Linguistics
– Psychology

• Australian Institute of 
Health Innovation

Macquarie University 
Hospital

MQ Health

MQ Health Clinics  
and MindSpot

Executive Dean, 
Faculty of Arts 
Professor Martina Möllering

Executive Dean, 
Macquarie Business School 
Professor Eric Knight

• Departments:
– History and Archaeology
– Indigenous Studies
– Media, Communications, Creative Arts, 

– Philosophy
– Security Studies and Criminology

• Macquarie Law School
• Macquarie School of Education
• Macquarie School of Social Sciences
• Big History Institute

• Departments:
– Accounting and Corporate Governance 
– Actuarial Studies and Business Analytics
– Applied Finance
– Economics
– Management
– Marketing

•
 

Legal 
•
 

Compliance
•
 

Governance Services (including Policy)
•
 

Internal Audit 
•
 

Privacy
•
 

GIPA 
•
 

Archives and Records 

General Counsel
Ms Carol Kirby

Vice-President, Strategy, 
Planning and Performance
Mr Jonathan Wylie

• University Operating Plan 2020 – 24
• Institutional strategy
• Performance reporting
• Organisational progress

•
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Macquarie University will be supported in  
the search process by the executive search  
firm Derwent. 

Applications should consist of a comprehensive 
CV setting out full contact details, professional 
qualifications, full employment history, relevant 
role responsibilities and achievements, and details 
of two referees. CVs should be accompanied by a 
covering letter describing why the appointment 
is of interest to you and what you believe you can 
bring to the role. 

APPLICATIONS
Initial enquiries and completed applications 
may be directed in confidence to:  

Andrew McEncroe 
T: 02 9223 1855 
M: 0416 018 860 
E: amcencroe@derwentsearch.com.au

Closing date for applications:  
25 July 2021.

How you 
can apply

CRICOS Provider 00002J 
(HRE02291)

PHOTOS: Adam Scarf, Chris Stacey and Joanne Stephan


